
Lakeside Custom Bus Route Review 2017 
History 
Every year a committee of Metro representatives, Lakeside Parent Route Reps, UPrep and Evergreen 
representatives, and Lakeside staff meet in December to review the bus program and discuss changes 
for the following school year.  
 
About every three to five years, the entire program is examined to make sure that we are continuing to 
provide the best system for our families. Below is a summary of the route review conducted in Fall 2016.  
 
Goals of 2017 Custom Bus Program Review 

 Continue to provide robust commuter style routes that serve the majority of Lakeside families in 
the most efficient manner 

 Continue to provide service to all current neighborhoods 
 Explore interest in new service areas to North End (Kenmore/Bothell/Mountlake Terrace) and 

Green Lake/Wallingford/Fremont 
 Revise stops to work with Metro’s and Seattle Department of Transportation’s (SDOT) mandate 

to eliminate unmarked stops wherever possible in 2017-2018, with their goal of eliminating all 
unmarked stops for the 2018-2019 school year. 

 Connect at least one route in the morning, afternoon, and evening to a Light Rail Station 
 Review routes to determine if current routes are the most efficient and serve the current 

demographics 
Process 
An initial survey was sent to Lakeside families (University Prep declined to participate) and was based on 
a few key questions: 

 How do students get to school? 
 Would your family utilize two new routes 

o   Northside – Kenmore/Bothell/Lake Forest Park 
o   Queen Anne/Fremont/Wallingford 

From those results, route proposals were created and families were again asked for feedback on those 
route suggestions. 
Results 
We received 454 initial survey responses, not only from families whose students ride the custom bus, but 
also from those that use regular Metro routes, and those that drive or carpool. 
The responses we received were thoughtful, detailed, and helped to shape proposed route revisions. 
Those route proposals were sent out to Lakeside families by email to bus route groups and to non-bus 
riding families who might utilize new routes (by zip code). Responses to these route proposals were 
collected by email. 
There was strong support for the two new routes as well as many of the proposed changes to current 
routes. Route proposals, including the two new routes, were then reviewed by Metro. 
 
Decisions 
Unfortunately, Metro declined to add additional routes in 2017-2018 due to a coach shortage and staffing 
limitations. Also, Metro was unable to provide time estimations for the route proposals before the 
deadline for final route decisions had to be made. Without having that key component of bus schedules - 
the route time points – to provide to families, it was determined that we would need to postpone any 
major route alterations for 2017-18. We will continue to work with Metro to find alternative route 
suggestions for some of the more popular route proposals, see how we can adjust the routes to 
accommodate the new eastside transit center closures, and have Metro consider adding the two new 
routes for the 2018-19 school year 
 
In addition, Metro and Seattle Department of Transportation (SDOT) have determined that we must 
eliminate all unmarked Metro stops. See below where stops were unable to be added (so stops were 
moved) and where the remaining unmarked stops will need to be changed going forward.  
  



Route Changes for 2017-2018 
Morning and Afternoon Routes:  
 Route 980: New for ‘17-’18, the bus will travel through Madrona center, stopping at Cherry/33rd and 

Union/33rd. This is a faster alternative to the 988, and will significantly expedite the trip to school for 
Madrona families previously served by the 988 (the 988 will continue to serve Madrona). 
Additionally, the stop at Grocery Outlet will move across the intersection to the stop at Union & 29th. 
The Madison/25th and Montlake/Shelby stops will continue to be served by the 988 and 986, 
respectively. Route 980 will instead serve a new stop at 25th/NE 47th (near University Village).  
 

 Route 987: After reviewing family responses, it was determined that the 987 will not shift to Rainier 
Ave S for the ‘17-’18 school year. However, the custom bus program will continue to explore route 
improvements in the Rainier Valley. To reduce crowding on the 987 and increase ridership on the 
980 (which would be eliminated if ridership did not increase), all stops along Yesler Way will move 
across the street and become served exclusively by the 980 in the morning. The 987 will no longer 
service those three stops in the morning, but will keep those stops in the afternoon. Families using 
those stops for both morning and afternoon will take two buses. The stop at Rainier/Henderson will 
be will be replaced by stops at Rainier/Seward Park Ave and Rainier/Fisher Pl (Safeway) due to 
safety concerns. Metro has decided to officially mark the Wilson/Dawson stop with a bus stop sign, 
and the 31st/Judkins will be moved south to 31st & Day.  

 
 Route 988: Metro and Seattle Department of Transportation (SDOT) have told us that the unmarked 

bus stops at Maiden Lane, E Howe Street, Roanoke/Harvard Ave, and Lake City Way will replaced 
with nearby marked Metro stops. At the request of SDOT, the Boyer/16th stop will move three 
blocks to the intersection of Boyer & 19th.This is also an unmarked stop so we will be working with 
Metro to get a sign added or find an alternative stop location.  Starting in the 2018-2019 school year, 
the McGilvra/Lake Washington, McGilvra/Prospect (Tennis Club), and Boyer/19th stops will need to 
be eliminated in 2018-19. Over the next year, the custom bus program will explore alternate service 
options for families served by these stops. Stops were added to extend the route to Garfield 
Community Center in the afternoon.  
 

 Route 982: To even out student counts in the morning and afternoon, the 982 will depart/arrive 
from/at the UPrep, Lakeside, Montlake Freeway Station, Evergreen Pt, and Yarrow Pt stops before 
the 986. Additionally, in the morning the Montlake/Shelby stop will be eliminated, while a new stop 
will be added at the University of Washington Link Station.  

 
 Route 986: In both the morning and afternoon the 986 will depart/arrive from/at the UPrep, 

Lakeside, Montlake Freeway Station, Evergreen Pt, and Yarrow Pt stops after the 982. Additionally, 
in the afternoon a stop will be added in central Houghton, across from Metropolitan Market. 

 
 Route 989: In the morning the stop order is reversed in Bellevue, and the bus will first stop at 

Factoria and then travel to Tyee and Eastgate. Two new stops will be added at the Eastgate and 
Rainier Freeway Stations, allowing the bus to make full use of the HOV priority features on I-90. In 
the afternoon, a stop will be added at the Eastgate Freeway Station, allowing for a seamless transfer 
to other Issaquah-bound Metro routes. The 989 will also be the transfer bus from Evergreen, thereby 
leaving Lakeside first in the afternoon. 

 
 Route 994: In both the morning and afternoon Metro will add a permanent bus stop sign at the 

Dravus/17th stop in order to improve safety. Two new stops in Magnolia will be added to the route at 
28th Ave W & W Blaine St and Gilman Ave W & 33rd Ave W, and the afternoon stop at 3rd/Cherry 
will move to the official metro stop at 3rd/Marion. In the morning, two new stops will be added at N 
80th/Corliss and Lake City Way/NE 95th to improve service to the East Green Lake and Maple Leaf 
neighborhoods, respectively. Additionally, the morning-only stops at 85th/Dayton and 125th/26th will 
be moved to the nearby official Metro stops at 85th/Greenwood and 125th/28th.  

 



 Route 995: Because SDOT required Metro to eliminate unmarked stops wherever possible, stops 
were shifted to the closest Metro stop. Stops close together were consolidated to shorten the route 
time. A new stop at University Village was added.  

 
Evening Activity Buses 
 Route 981 (Eastside): Throughout our surveys, there was not unified support for rerouting the 981 

around the top of Lake Washington. The proposed route would be more efficient and better serve 
many families, including those whose students do Crew. However, there was not enough time to 
determine a stop list and route that would best serve families without compromising speed. Over the 
next year, the custom bus program will continue to research and explore options for improving the 
981.  
There was a split between support and opposition to reroute the bus along the top of Lake 
Washington. The proposed route on paper was more efficient and added service to Bothell and 
Kenmore. It also eliminated central Bellevue and South Kirkland stops. Families objected to losing 
those stops. To add those stops increases the overall time of the route extensively. We will continue 
to explore the possibility of rerouting the 981.  

 
 Route 984 (Westside): The requested stops for the 984 created a less centralized route, eliminating 

service for families further west. So the routing will stay fairly similar to last year. .The stops at E 
Roanoke and 10th and 16th had to be moved to 19th (per SDOT). This is also an unmarked stop, so 
we will work with Metro to get a sign or find an alternative.  There were requests to tie the activity 
bus to the Garfield Community Center, so the route shifted to run along 23rd. A new stop was added 
at S. Jackson and 12th Ave S.  

 


